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PRELIMINARY PRO FORMA*	
 Yr-1 	  Yr-2 	  Yr-3 	  Yr-4 	  Yr-5 	  Yr-6 	  Yr-7 	

REVENUE	
  Sponsor Fees	  26,250,000 	  52,500,000 	  70,000,000 	  87,500,000 	  105,000,000 	  122,500,000 	  140,000,000 	
  Room and Board	  2,037,000 	  4,074,000 	  8,148,000 	  8,148,000 	  8,148,000 	  8,148,000 	  8,148,000 	
  Workstation Fees	  -   	  -   	  800,000 	  1,600,000 	  2,400,000 	  3,200,000 	  4,000,000 	
  Total Revenue	  28,287,000 	  56,574,000 	  78,948,000 	  97,248,000 	  115,548,000 	  133,848,000 	  152,148,000 	

EXPENSES	
  Student Expenses	  8,977,750 	  16,181,953 	  25,475,562 	  29,090,569 	  32,709,026 	  36,331,037 	  39,956,708 	
  Institutional Expenses	  16,356,150 	  18,259,538 	  28,965,320 	  29,431,767 	  29,929,348 	  30,461,574 	  31,032,619 	
  Facility Expenses	  13,517,693 	  6,332,385 	  7,042,834 	  6,075,322 	  6,679,462 	  6,558,800 	  7,196,783 	
  Total Expenses	  38,851,593 	  40,773,875 	  61,483,717 	  64,597,658 	  69,317,837 	  73,351,411 	  78,186,110 	

REVENUE LESS EXPENSES	  (10,564,593)	  15,800,125 	  17,464,283 	  32,650,342 	  46,230,163 	  60,496,589 	  73,961,890 	

CASH BALANCES        Starting 
Balance	  20,000,000 	
  Operating Balance	  10,500,000 	  19,935,408 	  35,735,532 	  53,199,815 	  85,850,157 	  132,080,321 	  192,576,910 	
  Net Revenue	  (10,564,593)	  15,800,125 	  17,464,283 	  32,650,342 	  46,230,163 	  60,496,589 	  73,961,890 	
  Cash Balance	  19,935,408 	  35,735,532 	  53,199,815 	  85,850,157 	  132,080,321 	  192,576,910 	  266,538,800 	

*Subject to revision upon confirmation of COVID-19 Emergency Response Commitment planning.	
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Enrollment – Junior Ambassadors, Preliminary Outreach and Yield Results:* The Institute currently maintains a list of “opted-in” email 
addresses for 22,891 science teachers nationally representing an estimated 7,149 public schools. In 2015, the Institute conducted a survey targeted 
to 1,034 teachers in the New England region representing 355 public schools to assess interest in proposed programs. This outreach produced the 
following results: 510 (49.4%) of 1,032 contacts representing 355 schools opened the email; 15 (2.9%) of the 510 contacts that opened the email 
submitted a Statement of Interest, representing (4.2%) of the 355 school universe email distribution; additionally, 11 (2.2%) of the 510 contacts 
submitted a Request for Information. A total of 26 contacts, or 7.3% of contacts who opened the email submitted a response. The Institute is 
projecting  a  4.2% yield  rate  for  an  enrollment  of  88,200  students  in  Yr-1  with  a  15% attrition  rate  for  an  enrollment  of  75,000  Junior 
Ambassadors. Junior Fellow enrollment is based upon ¾-time paid intern status. The accelerate Junior Ambassador enrollment, the Institute will 
establish a K-12 Service-Learning consortium with regional subdivisions in the U.S. consisting of representation from among high school districts 
consistent. The Institute will utilize the Action Research protocol established through the nine years of National Science Foundation (NSF) funded 
ITEST research grants. Outreach will be targeted to high school districts by ranking of All Instructional Materials (AIM) expenditures above $10 
million. In aggregate, the total high school enrollment of the top 23 school districts exceeds 2.1 million students (grades 9-12), with an annual 
average of more than 300,000 college bound students.  	

*See reference document Executive Office of the Secretary General (EOSG), Youth Climate Summit Commitment, pages 28 – 31: 	
http://www.renewablenations.us/uploads/3/7/6/1/37613217/08_002_renewable_nations_un_proposal_17may2019_final_vital.pdf  	
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COVID-19 Energy Services Infrastructure Revenue Model: The Institute will transition to the Work-College Consortium and COVID-19 
energy services revenue model beginning in Yr-1 of operations on the GMC campus. A separate Pro Forma will be developed within 6 months of 
operations as the Institute perfects operating agreements with multi-sector stakeholders under the Word Bank Group (WBG) WBG, 2018; ESF 
Guidance Note ESS-10 Stakeholder Engagement and Information Disclosure [1].  	

Feasibility of Scaling to $2.5 Billion in Payback+5x5 ESCO Agreements: In 2017, the Energy Analysis and Environmental Impacts Division 
(EAEID) of the Lawrence Berkeley National Laboratory published a study, Current Size and Remaining Market Potential of the U.S. Energy 
Service Company Industry, based upon the national building inventory available for retrofit (EAEID, 2017). The study presented two scenarios: (i) 
a base case market analysis, and (ii) a case “unfettered” by market, bureaucratic, and regulatory barriers. Using known energy efficiency retrofit 
costs from the industry database compiled by the National Association of Energy Service Companies (NAESCO), and the known available 
commercial, institution and industrial space available for retrofit, the study estimated remaining market potential is $92- $201 billion for the base 
case, and $190-$333 billion for the unfettered case. In 2014, total U.S. ESCO industry revenue was estimated at $5.3 billion. In 2016, the latest 
year for which data is available, the ESCO industry grew to $6.3 billion. $500 million in annual Payback+5x5 ESCO Agreements represents a 8% 
market increase over 2016 total revenue, but only .05% of the low estimate of the remaining market potential of $92 billion for the base case. 
According to the Bloomberg New Energy Finance report, Sustainable Energy in America, market drivers are sustaining growth in clean energy 
development with $57 billion in new investments in 2017 (Bloomberg, 2017). $500 million in annual Payback+5x5 ESCO agreements in the clean 
energy sector represents a .09% of the 2017 market investment. In order for the Institute to achieve financial sustainability based upon Payback
+5x5 ESCO Agreements alone, the Institute will seek “forward commitments” for energy efficiency and renewable energy project financing at 
total  $500 million  annually,  $2.5  billion  over  five  years,  to  finance  qualified  (bondable)  private  sector  industry  partners.  The  Institute  has 
agreements with the leading U.S.-base energy services company (ESCO) and the leading roof-top solar electric installer in the U.S., with a 
combined sales of over $20 billion in energy services contacts, AECOM and PermaCity SkyBridge, respectively. Combining the COVID-19 
Energy Services Infrastructure market with the U.S. market would result in the potential to develop a portfolio of $4.5 billion in energy service 
contracts with 3 to 5 years of Institute startup. (Note: AECOM has 87,000 employees and operates in 150 countries [2]. AECOM has engineered 
or constructed about 25% of generating power in use in the U.S., including the nation’s electrical grid.)	

[1] WBG, 2018; ESF Guidance Note ESS-10 Stakeholder Engagement and Information Disclosure 		
http://www.renewablenations.us/uploads/3/7/6/1/37613217/esf-guidance-note-10-stakeholder-engagement-and-information-disclosure-english.pdf	
[2] AECOM	
http://www.renewablenations.us/uploads/3/7/6/1/37613217/03_d_ex_aecom1.pdf 	


